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INVESTIGATION REPORT FOR OFF SHOOT OF
EPSON LIONEL 5154356-00 LIONEL MGY JAPAN

W1- Random of more than 10mm warp materials.

W2- Base on our study acceptable warp for this item is below 10mm only due to
criticality of print.

W1- Another factor is the inherent print movement.

DIRECT CAUSE W2- Even the materials is not warp we notice that there is random movement of print
PROCESS/MATERIAL . W o ’
during 1st printing process of white color.

W3- According to operator the inherent movement of print in Eqos is 1-2mm vs. + 1mm
tolerance of Lionel Box why its to prone to Off Shoot even the board is not warp.

W4- Base in our conclusion this kind of print criticality is not ideal in Eqos machine.

W1- Off Shoot is visible only after 2nd printing process of black print.

INDIRECT
CAUSE W?2- Operator don’t have a choice, but to continues the process even there is random of
PROCESS/MATERIAL Off Shoot, because the white print is already printed. They just make some

adjustment every time they trap Off Shoot during sampling.

CORRECTIVE ACTION

"NO WARP MATERIALS MORE THAN 10MM" use for Lionel Box, because the print of this item is too critical.

NC: QA, Warehouse & Production TARGET DATE:

L.

Look for white ink gel pen and try to rework the affected of Off Shoot.

PIC: 4pm Team & Production | TARGET DATE:

Orient the operator to don’t give up and give their Best for this item. Because as of now their felt surrender due
to print criticality of those Lionel Boxes.

PIC: ' Production TARGET DATE: : 200916

Coordinate in Epson and try if can adjust the criticality of Off Shoot print.

PIC: Sales TARGET DATE:
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